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OVERVIEW CLIENT NEEDS

CASE
STUDY
CAD SERVICES &
MECHANICAL DESIGN

Our client, an diagnostics OEM, was
struggling to get through a bottleneck of
200+ drawing revisions they had as part of a
project deliverable. Their internal team was
at max capacity and falling behind on other
project deadlines.

Local supplier to revamp their
DHF, including drawing
redlines, mark�-ups and drafting
reconfigurations. 

A partner to manage and
facilitate the project.

Finish within a two-week
period to allow client to meet
their own internal deadlines.

Why It Matters:
Delays risked missing launch windows
Risk of regulatory slippage due to
outdated documentation
Missed deadlines would cost $3266/week
in lost opportunity
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When Companies Need Us: Capabilities

SQR1 Impact

The Square-1 team created a project plan
organizing 15 different subsystem
families, allocating time to each based on
design difficulty; submitted drawing
package revisions daily to client to
ensure work accuracy while eliminating
back and forth for unnecessary
iterations.

Teammates Included:
2x Sr. Design Engineers
1x Project Manager

About Sqr1
At Square-1 Engineering, we provide technical consulting services across the entire medical device product
life cycle from product ideation to obsolescence.  Our skilled engineering and compliance teams take on
projects of all sizes in R&D Engineering, Quality & Compliance, Regulatory (RAQA) and Manufacturing
Engineering.

Square-1 team successfully delivered all 200+ drawings before deadline with 99% accuracy,
requiring only 2 drawing revisions. Client was able to focus on other vital projects at hand in
order to meet their internal deadlines.

Accuracy of all 200+ drawings before deadline 

Regulatory Events​
Loss of Key Personnel​

Rapid Company Growth​
Lacking SME​

Audit Preparedness​
Bandwidth Constraints ​
Next Gen Development​

M&A Support​
Facility Moves & Transfers​
Change in Supply Chain

MedTech Consulting: Stay compliant
with FDA and ISO regulations,
support design projects, and
streamline manufacturing processes.

CAD Services: Ensures design
accuracy, traceability, and full
alignment with regulatory standards
at every stage.

Technical Training: Our subject
matter experts deliver targeted
training to keep your team sharp,
compliant, and confident.
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